
Create software       
that improves learning
Join us to tackle learning equality and efficacy
in the classroom



Core principles

High quality code
Code that is easy to read and debug. 
Prioritise simplicity. Write tests so we can 
be confident that features still work.

Unblock colleagues
Value engineers’ time. Help/coach your 
colleagues when they need it. Prioritise 
delivery output over squad output over 
individual output.

Small, frequent changes
Get fast feedback. Get value to users early. 
Root out issues slowing CI/CD.

Develop your skills
Learn about our core tech so we can get the 
most out of it. Find out about techniques 
and tools we might benefit from. Share tips 
and tricks. Become a better engineer.

Continuous iteration
Processes should be owned by and grow 
with the team.



Next few months

Implementation
Disaster recovery - Workshop failure modes and 
testable mitigations.

Improve frontend and backend performance 
visibility and alerting.

Mobile feature parity.

Ongoing feature work as prioritised by Product:

Shared Collections to support peer 
notetakers.

Multicard Note: group of smart cards 
related to a single idea.

Strategy
Prepare for scaling - Identify natural seams of 
technical responsibility, improve onboarding 
resources, grow our engineers towards 
upcoming roles.

Document engineering vision and strategies. 
Support upwards communication, prompt 
introspection and steer future process iteration.



Application process

Recruiter 
introduction 
(30min)
A chance to get an overview 
of the role we are recruiting 
for and ask any initial 
questions to find out if it is 
what you are looking for.

EMT chat   
(30min - optional)
Need some more info before 
you apply? A member of our 
Engineering Management Team 
would be more than happy to 
have a quick chat with you. 
From our ways of working to 
team culture, ask us anything 
on your mind in an optional 30 
minute appointment (meet us 
all on the next page, and feel 
free to ask for any one of us!)

Take Home 
Technical task 
(~90min / as long 
as you need)
A chance to demonstrate 
your core development skills. 
This helps us to understand 
your technical ability.

Technical 
interview (60min)
Building on your technical  
task submission, we’ll see 
your ability to break down   
a problem, communicate, 
iterate and leverage your 
most familiar development 
tools. 

CV/Cultural 
interview (90min)
We’ll discuss your previous 
experience to get some idea 
what makes you tick, what 
you might offer to Glean other 
than your technical ability, and 
whether Glean can offer you 
what you need.

We’d rather you didn’t book 
time off work for an interview 
if we don’t have capacity to 
support you at your current 
technical ability level.

This will confirm you have the 
required skills to build our 
products and helps us figure 
out where you fit on our 
progression framework when 
it comes to offering you a role.

The CV chat helps us 
understand your wider 
experience and skillset - 
important for higher levels of 
the progression framework. 
The Cultural chat gives our 
People and Culture 
department a chance to raise 
any concerns, and helps you 
figure out if this is the right 
place for you.



EMT

Matt Russell -   
Principal Engineer
Matt has ultimate accountability for the 
health of our codebases and technical 
decision-making. He enjoys Starcraft and 
windsurfing.

Gwen Diagram -    
Head of Engineering
Gwen keeps everything in Engineering 
running smoothly and is our main interface 
to the rest of the company. She is a 
charmingly profane Australian with a pet 
lizard and small jungle of potted plants.

Alyssa Burlton - Head of 
Engineering Effectiveness
Alyssa and her team address issues which 
slow, inconvenience or annoy engineers; 
always looking to make our technical 
processes slicker. She enjoys craft beer, 
darts, poker and mathematical puzzles.

Jonny Mew -   
Solutions Architect
Jonny keeps half an eye on the context of 
the wider business and makes sure that 
engineering is aligned with the business 
strategy. His 3 kids keep him out of 
mischief outside of work.

The Engineering Management Team is 
responsible for ensuring the Engineers can 
best support Glean in achieving its goals. 
We strive for sustainable velocity, engineer 
satisfaction and progression and good 
relationships with other departments.


